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Local Advisory Committee Meeting Minutes

June 8, 2016, 4 pm
Habitat Conference Room, UNCW CMS

Attendance

LAC Partner Organization Members Present
NC Audubon, Walker Golder No
Friends of the Reserve (FOR) No
New Hanover County Sheriff’s Office, Sergeant Steve Schmidlin Yes
New Hanover County Planning Department, Chris O’Keefe Yes
NC Coastal Land Trust, Jesica Blake Yes (by phone)
Division of Marine Fisheries No
Division of Parks and Recreation — CB, Chris Helms No
Town of Wrightsville Beach No
Community Members and Community Organizations Members

Neal Andrew Yes
Richard Cecelski No
Masonboro.org Yes
Haywood Newkirk Yes
William Raney Yes
Pat Rittenmeyer Yes
Sam Romano Yes
Dr. Anthony Snider No
Surfrider, Cape Fear — Sean Ahlum No
Ted Wilgis No
Martin Willard Yes
Dr. Amanda Williard Yes

Others Present

Hope Sutton, DCM/NCCR & NCNERR Stewardship Coordinator & Southern Sites Manager

Marie Davis, DCM/NCCR & NCNERR Education Specialist




Reserve-wide Administrative Update

Staffing News

Scott Crocker, Northern Sites Manager for the Coastal Reserve, left the Division in March to
take a position with NC State Parks as the State Trail Program Manager. Scott was with our
program for 3 years and made significant progress in advancing the protection and
management of the Currituck Banks, Kitty Hawk Woods, and Buxton Woods Coastal
Reserves. We wish Scott well in his new endeavors. The vacant position will be posted this
week.

Legislative Update

The N.C. Coastal Reserve and National Estuarine Research Reserve was impacted by two
sections in the 2015 Appropriations Act (Session Law 2015-241) passed last year: 1. Cape
Fear Estuarine Resource Restoration section [14.6.(h)] which considers the removal of a
portion of the New Inlet Dam, or “the rocks,” at the Zeke’s Island Reserve, which is part of
the North Carolina National Estuarine Research Reserve; and 2. Study further efficiencies in
organization of Department of Natural and Cultural Resources (DNCR) and Department of
Environmental Quality (DEQ) section [14.31.(a-b)] which considers transferring additional
agencies, divisions, and programs to DNCR for potential efficiency, cost savings, and
alignment of core mission and values. The Coastal Reserve is one of the programs listed for
potentially transferring.

Reports on both sections were submitted to the General Assembly in April 2016 and are
located at the web links below. The Cape Fear Estuarine Resource Restoration report
outlines the steps the DEQ took to implement the legislation. It is not a study of the
proposal to consider removal of the Southern Component of the New Inlet Dam, nor does it
provide any recommendations regarding the proposal. The efficiencies study report
recommends not transferring the Coastal Reserve program from DEQ to DNCR at this time.

The Department is awaiting further direction from the General Assembly on both sections
of these sections of the 2015 Appropriations Act.

Cape Fear Estuarine Resource Restoration: https://deq.nc.gov/about/divisions/coastal-
management/coastal-management-hot-topics/reports

Organizational Efficiencies: http://www.ncleg.net/documentsites/committees/BCCI-
6658/April%2012/Reports/7 DNCR%20Further%20Efficiencies%20with%20DEQ%20and%20

WRC.pdf

NCNERR Management Plan Update

Staff are continuing to write the full draft management plan update for the N.C. National
Estuarine Research Reserve. Writing has taken longer than anticipated due to current
workloads and receiving additional clarity on NOAA management plan guidance
requirements and the various reviews needed. The immediate next step is for NOAA to



review the initial draft plan. The Reserve will then seek input from the LACs, N.C. Coastal
Resources Commission, and the N.C. Department of Environmental Quality. NOAA will then
review the final draft management plan. A 30-day public comment period and three public
meetings will be held on the final draft management plan prior to the plan’s final
publication. Staff anticipate the plan coming to the LACs for their review later this year.

LAC Community Member Appointments

Community members serving on the local advisory committees whose terms expired in
December 2014 per the Local Advisory Committee Operating Procedures document will
remain on the committees through December 2017 to ensure continuity on the committees
throughout the NCNERR Management Plan update process. An application and
appointment process will be undertaken in 2017 for community member seats.

Budget

The NCNERR will receive $619,322 from NOAA for operation of the program during next
fiscal year, up $24,872 from last year. Funds will be used to incorporate funding for
temporary staffing positions into the annual budget rather than relying on a variety of
different funding sources that vary from year to year.

Periodic Rules Review —

The Coastal Reserve’s rules, 070, are scheduled to be reviewed by the Rules Review
Commission in June 2017 as part of Periodic Review and Expiration of Existing Rules process
(G.S. 150B-21.3A). To meet this deadline, staff classified each rule citation in 070 as
necessary with substantive public interest, necessary without substantive public interest, or
unnecessary per G.S. 150B-21.3A (c)(1), and is seeking input from the local advisory
committees on the draft classifications during the spring 2016 meetings. Next steps include
summarizing input received from the 10 local advisory committees, seeking input on the
draft classification from the N.C. Coastal Resources Commission and the Department of
Environmental Quality prior to the draft classification being published for a 60 day public
comment period. Committee members discussed and provided input on the draft
classifications. Committee comments follow in table below.



. Rule Agency Draft Determination [150B- Local Advisory Committee Input on Draft
Rule Section - Rule Name L
Citation 21.3A(c)(1)a] Determination
Mixed Agree and Disagree. Some Committee Members
SEC;L?\::I&ILOO ) STATEMENT OF Necessary with substantive public felt that because this section is closely linked to the
PROVISIONS 15A NCAC | PURPOSE interest general statute that created the Reserve program, it
070.0101 cannot vary from the current language.
15A NCAC | DEFINITIONS AS USED Necessary without substantive public
070.0102 | INTHIS SUBCHAPTER interest Agree
RESPONSIBILITIES:
DUTIES OF THE Necessary without substantive public
15A NCAC | COASTAL RESERVE interest
070.0103 | PROGRAM Agree
Mixed Agree and Disagree. One Committee Member
STATE AND LOCAL Necessary without substantive public felt that the role of the Local Advisory Committees has
COASTAL RESERVE interest been discussed in recent years, indicating that this
15A NCAC | ADVISORY section should be classified as “with substantive public
070 .0104 | COMMITTEES interest.”
Necessary without substantive public
15A NCAC | RESERVE interest
070 .0105 | COMPONENTS Agree
SECTION .0200 -
MANAGEMENT:
PROL'jr?EEC'?II;DN OF Necessary with'out substantive public
THE NORTH Interest
CAROLINA COASTAL | 15A NCAC
RESERVE 070.0201 | MANAGEMENT PLAN Agree
Necessary with substantive public
15A NCAC | RESERVE USE interest
070 .0202 | REQUIREMENTS Agree




Site Update/Old Business

e General site condition —

No unusual situations occurred through the winter and spring seasons. Site conditions were
normal; seasonal stewardship and research program activities continued normally.

e July Fourth planning —

Preparations for the Fourth of July are nearly complete. Reserve staff participated in the
operations meeting organized by the County and held at the USCG Wrightsville Beach
station. Communications and operations planning were discussed by representatives from all
area law enforcement and emergency response agencies supporting efforts in the area. A
final meeting will be held close to the Fourth. Reserve staff continue to work with Division
staff to conduct public relations efforts. Reserve staff will prepare the site prior to the
holiday and conduct a site assessment survey on the 5,

e Seasonal activities —

Seasonal staff for the 2016 season includes three part-time positions: a shorebird technician,
a sea turtle monitoring assistant, and a field operations assistant.

Shorebird monitoring and protection began in March. Forty-one pairs of American
oystercatchers are being monitored. Although no chicks have reached fledging age yet,
predation levels have been low, suggesting the possibility of good reproductive success.
Banding of select adults was completed early in the season in conjunction with Audubon
staff. Banding of fledglings will be completed as they reach appropriate age.

The Terrapin Tally was completed during April and May. Four of 7 data collection sessions
were canceled due to wind. During 2 of 4 remaining sessions, wind was at the high end of
the range dictated by the protocol and enough to affect paddling effort and possibly reduce
data collection effectiveness. A total of 23 terrapins were recorded. Forty-two volunteers
participated, contributing over 200 hours of volunteer effort.

Sea turtle monitoring began May 16. A session to recruit volunteers and educate the public
about the Masonboro Island Reserve’s sea turtle monitoring program was conducted on May
19 with 31 people in attendance. Three nests have been located to date. One paid intern,
five interns working for credit, and many community volunteers will support this program
through the season. The Reserve continues to support a regional sea turtle genetics study by
collecting one egg from each nest identified.

e Shellfish lease policy —

During 2015, the Division of Marine Fisheries (DMF) Shellfish Lease Program received several
requests for shellfish leases located within the Masonboro Island Reserve boundaries.
Because this activity represents a semi-permanent change in availability and use for portions
of the site, the Reserve staff requested that DMF institute a temporary moratorium on
granting leases through 2016 in order to allow the Reserve staff to develop a policy
regarding location and management of this activity. Prior to the initiation of the moratorium,
two leases were granted. At the request of the Reserve, some additional conditions designed



to preserve the natural character of the site and reduce the potential for user conflicts were
attached to these leases. Both are located in the Big Bay area (just north of and across the
ICWW from Trails End Park.) Reserve staff are working to develop methods to monitor
existing shellfish lease activity to better understand any impacts to Reserve resources and
uses and to incorporate any feedback received from the public into the policy as it is
developed. Reserve staff are also working to develop a policy for managing this activity that
seeks to minimize conflict between potential lease activities and natural resource protection
and other existing site uses.

New Business
e None

Roundtable Discussion

e Mr. Andrew stated that receiving minutes of meetings soon after the meeting date would
be preferable to receiving them close to the following meeting date.

Public Comments

e None
Action Iltems

e Reserve staff will provide the draft management plan to committee members following its
completion. Members will have two weeks in which to provide written comments.

e Reserve staff will contact committee members early in the fall to establish a date for the fall
meeting.



