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Local Advisory Committee Meeting Minutes

Wednesday, June 8, 2016, 10 am
Bald Head Island Conservancy Auditorium

Attendance

LAC Partner Organization Members Present
Bald Head Island Conservancy — Brooke Milligan Yes
Village of Bald Head Island — Chris McCall Yes
Village of Bald Head Island Public Safety No
Community Members and Community Organizations Members

Al Buzzard No
Gene Douglas No

Dr. Anthony Snider

No (resigned)

Dr. Robert Timmons

No (resigned)

Others Present

Hope Sutton, DCM/NCCR & NCNERR Stewardship Coordinator/Southern Sites Manager

Marie Davis, DCM/NCCR & NCNERR Education Specialist

Reserve-wide Administrative Update

e Staffing News

Scott Crocker, Northern Sites Manager for the Coastal Reserve, left the Division in March to
take a position with NC State Parks as the State Trail Program Manager. Scott was with our
program for 3 years and made significant progress in advancing the protection and
management of the Currituck Banks, Kitty Hawk Woods, and Buxton Woods Coastal
Reserves. We wish Scott well in his new endeavors. The vacant position will be posted this

week.




Legislative Update

The N.C. Coastal Reserve and National Estuarine Research Reserve was impacted by two
sections in the 2015 Appropriations Act (Session Law 2015-241) passed last year: 1. Cape
Fear Estuarine Resource Restoration section [14.6.(h)] which considers the removal of a
portion of the New Inlet Dam, or “the rocks,” at the Zeke’s Island Reserve, which is part of
the North Carolina National Estuarine Research Reserve; and 2. Study further efficiencies in
organization of Department of Natural and Cultural Resources (DNCR) and Department of
Environmental Quality (DEQ) section [14.31.(a-b)] which considers transferring additional
agencies, divisions, and programs to DNCR for potential efficiency, cost savings, and
alignment of core mission and values. The Coastal Reserve is one of the programs listed for
potentially transferring.

Reports on both sections were submitted to the General Assembly in April 2016 and are
located at the web links below. The Cape Fear Estuarine Resource Restoration report
outlines the steps the DEQ took to implement the legislation. It is not a study of the
proposal to consider removal of the Southern Component of the New Inlet Dam, nor does it
provide any recommendations regarding the proposal. The efficiencies study report
recommends not transferring the Coastal Reserve program from DEQ to DNCR at this time.

The Department is awaiting further direction from the General Assembly on both sections
of these sections of the 2015 Appropriations Act.

Cape Fear Estuarine Resource Restoration: https://deq.nc.gov/about/divisions/coastal-
management/coastal-management-hot-topics/reports

Organizational Efficiencies: http://www.ncleg.net/documentsites/committees/BCCI-
6658/April%2012/Reports/7 DNCR%20Further%20Efficiencies%20with%20DEQ%20and%20

WRC.pdf

NCNERR Management Plan Update

Staff are continuing to write the full draft management plan update for the N.C. National
Estuarine Research Reserve. Writing has taken longer than anticipated due to current
workloads and receiving additional clarity on NOAA management plan guidance
requirements and the various reviews needed. The immediate next step is for NOAA to
review the initial draft plan. The Reserve will then seek input from the LACs, N.C. Coastal
Resources Commission, and the N.C. Department of Environmental Quality. NOAA will then
review the final draft management plan. A 30-day public comment period and three public
meetings will be held on the final draft management plan prior to the plan’s final
publication. Staff anticipate the plan coming to the LACs for their review later this year.

LAC Community Member Appointments

Community members serving on the local advisory committees whose terms expired in
December 2014 per the Local Advisory Committee Operating Procedures document will
remain on the committees through December 2017 to ensure continuity on the committees



throughout the NCNERR Management Plan update process. An application and
appointment process will be undertaken in 2017 for community member seats.

Budget

The NCNERR will receive $619,322 from NOAA for operation of the program during next
fiscal year, up $24,872 from last year. Funds will be used to incorporate funding for
temporary staffing positions into the annual budget rather than relying on a variety of
different funding sources that vary from year to year.

Periodic Rules Review

The Coastal Reserve’s rules, 070, are scheduled to be reviewed by the Rules Review
Commission in June 2017 as part of Periodic Review and Expiration of Existing Rules process
(G.S. 150B-21.3A). To meet this deadline, staff classified each rule citation in 070 as
necessary with substantive public interest, necessary without substantive public interest, or
unnecessary per G.S. 150B-21.3A (c)(1), and is seeking input from the local advisory
committees on the draft classifications during the spring 2016 meetings. Next steps include
summarizing input received from the 10 local advisory committees, seeking input on the
draft classification from the N.C. Coastal Resources Commission and the Department of
Environmental Quality prior to the draft classification being published for a 60 day public
comment period. Committee members discussed and provided input on the draft
classifications. Committee comments follow in table below.



. Rule Agency Draft Determination [150B- Local Advisory Committee Input on Draft
Rule Section - Rule Name ..
Citation 21.3A(c)(1)a] Determination
SEC;L?\::;I):LOO ) 15A NCAC STATEMENT OF Necessary with substantive public
PROVISIONS 070 0101 PURPOSE interest Agree
15A NCAC | DEFINITIONS AS USED Necessary without substantive public
070.0102 | INTHIS SUBCHAPTER interest Agree
RESPONSIBILITIES:
DUTIES OF THE Necessary without substantive public
15A NCAC | COASTAL RESERVE interest
070.0103 | PROGRAM Agree
STATE AND LOCAL
COASTAL RESERVE Necessary without substantive public
15A NCAC | ADVISORY interest
070 .0104 | COMMITTEES Agree
Necessary without substantive public
15A NCAC | RESERVE interest
070 .0105 | COMPONENTS Agree
SECTION .0200 -
MANAGEMENT:
USE AND . . .
PROTECTION OF Necessary W|th'out substantive public
THE NORTH Interest
CAROLINA COASTAL | 15A NCAC
RESERVE 070.0201 | MANAGEMENT PLAN Agree
Necessary with substantive public
15A NCAC | RESERVE USE interest
070 .0202 | REQUIREMENTS Agree




Site Update/Old Business

e Site report —
The trail maintenance work day in cooperation with The Nature Conservancy and the Bald
Head Island Conservancy (BHIC) that was planned for March or April did not occur due to
weather and scheduling challenges. A volunteer work day will be scheduled during the fall
after the summer heat abates. The Reserve is appreciative of the efforts of BHIC staff and
volunteers who completed some ad hoc trail maintenance to ensure trails are passable in
the interim.

o Wellfield update —

Throughout 2015 and early 2016, the Reserve worked closely with Village, BHIC, and
Natural Heritage staff and representatives to complete the property transfer to move the
previous wellfield and conservation easement to the newly designated location along the
western Reserve boundary. To meet the requirements of the conservation easement on the
wellfield tract, these parties also worked together to develop and begin implementation of
a monitoring program in the protected area in anticipation of the installation of water
supply wells in the wellfield. Infrastructure was installed to monitor water levels in the
aquifer and at the water table to establish baseline conditions and allow for assessment of
any changes resulting from water withdrawals following installation and operation of
additional wells. Vegetation monitoring in and around the swale marsh communities was
initiated and will provide data on any changes to these rare communities. As of the spring of
2016, all permissions had been received to allow the property transfer to move forward and
the recording of the deed and conservation easement was completed. Data collected since
August of 2015 is being reviewed and will be summarized by the Village’s contractor. The
Monitoring Advisory Group will then meet to discuss this data and determine whether any
adjustments to the monitoring program are needed.

New Business
e None

Roundtable Discussion

e Ms. Milligan reported that a meeting would be convened to discuss and prepare for the
winter 2016-17 deer immunocontraceptive project.

Public Comments

e None
Action Items

e The Site Manager will contact committee members early in the fall to establish a date for
the fall meeting.



e The Site Manager will contact Bald Head Island Conservancy staff late in the summer to
schedule a volunteer work day.



